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ECONOMY



UNEMPLOYMENT RATE
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Source: State of California, Employment Development Department, Labor Market Division
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Historical and Projected 
General Purpose Property Tax Revenues

Source: Oracle Financials/Performance Budgeting

Great Recession
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STATE BUDGET
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STATE BUDGET 

Education (K-12)
35.9%

Higher Education
11.8%

Corrections & Rehabilitation
10.0%

Business, Consumer Services & Housing
0.2%

Natural Resources
2.7%

Environmental Protection
0.1%

Government Operations
1.2%

Labor & Workforce Development
0.1%

Legislative, Judicial, Executive
3.4%

Transportation
0.2%

General Government
0.9%

Health and Human Services   
33.5%

Total State Budget $134 Billion (decrease of $14 Billion)
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CLOSING THE STATE BUDGET GAP
Total State Budget Deficit - $54.3 Billion

Revenues 
$4.4
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Borrowing/Transfers/Deferrals  
$8.8

Reserves
$9.3

Federal Funds
$10.1

Cancelled Expansions, Updated 
Assumptions, and Other

$10.6

Trigger Reductions/
Additional Deferrals

$11.1



STATE BUDGET 

ωStrengthening Emergency Response & Protecting 
Public Health

ωProtecting Public Education

ωSupporting Californians Facing the Greatest 
Hardships

ωEnhancing Government Efficiency

ωPromoting Economic Recovery

Goals & Priorities



STATE BUDGET 

ω$54 million allocated to County of San Diego to further support 
COVID-19 efforts

ωNo cuts to State funding for HHSA programs:  

o Growth in all major public assistance programs including 
CalWORKs, Medi-Cal, and CalFresh.  

o Additional one-time supports in Foster Care.

o Maintains funding for In-Home Supportive Services (no growth)  

ÅPartial Realignment backfill

ωHousing & Homelessness funding Opportunities 

HHSA Impacts



UPCOMING COUNTY 
BUDGET
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HEALTH & HUMAN SERVICES AGENCY
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Behavioral Health Services Self-Sufficiency Services Housing & Community 
Development Services

Child Welfare Services Public Health Services Aging & Independent 
Services



HHSA BUDGET ISSUES & PRIORITIES
ÅPandemic Response/Community Health is 

top priority

ÅContinuing focus on vulnerable 
populations through:
ÅStrengthening Children & Families
ÅSupporting Seniors
ÅPrioritizing Behavioral Health &
ÅHomelessness/Affordable Housing

ÅProviding critical services, including 
increased service needs in safety net 
programs, during loss of significant 
revenue



COVID-19 IMPACT TO SERVICES ςACTIVE CASES
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COVID-19 IMPACT TO SERVICES ςACTIVE CASES

389,069

410,100

350K

360K

370K

380K

390K

400K

410K

420K

Feb-14 Feb-26 Mar-6 Mar-17 Mar-26 Apr-7 Apr-16 Apr-27 May-6 May-15 May-27 Jun-5 Jun-16

Medi -Cal

412,940

3,377

4,472

1K

2K

3K

4K

5K

Feb-14 Feb-26 Mar-6 Mar-17 Mar-26 Apr-7 Apr-16 Apr-27 May-6 May-15 May-27 Jun-5 Jun-16

General Relief

4,162

June 2019 Average

June 2019 Average



Operational 
Efficiency

Focus on core 
services

Strategic use 
of one-time 

funds

Federal 
Stimulus 

BUDGET MITIGATION STRATEGIES



NEXT STEPS



KEY 
DATES

Recommended 
Budget 
document 
released to the 
public

20 July 
2020

9:00am

Presentation & 
Public Hearing 
on CAO REC Op 
Plan. 

10 Aug 
2020

5:30pm

Public Hearing 
on CAO REC Op 
Plan 

12 Aug 
2020

Budget Hearings 
at the County 
Administration 
Center 

10-19 Aug 
2020

Last day for 
written 
testimony on 
budget to Clerk 
of the Board

19 Aug 
2020

Revised 
Recommended 
Budget 
document 
available to 
public 

21 Aug 
2020

2:00pm

Budget 
Deliberations & 
Budget 
Adoption

25 Aug 
2020



Questions? 

ÅAmy Thompson, Acting Executive Finance Director, HHSA
ÅAmy.Thompson@sdcounty.ca.gov

Å(619) 338-2100

ÅArdee Apostol, Revenue and Budget Manager, HHSA
ÅArdee.Apostol@sdcounty.ca.gov

Å(619) 338-2602
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